MEMOPAHAYM

MEXTY
MUHHCTEPCTBOM 3AHSITOCTH U TPY TOBBIX OTHOIIEHMIA
PECITYBJIMIKU Y3BEKHUCTAH

n

KOPEVICKVIM ATEHTCTBOM I10 MEXITYHAPOJIHOMY
- COTPYIHUYECTBY PECITYBJIMKU KOPE,
YHUBEPCUTETOM KOJUIEJDKA KEUMEHT

O B3AUMOIIOHMMAHMHU B OBJACTHU JAJBHENUIIIETO PA3BUTUA
CAMAPKAHJJACKOI'O LEHTPA IPO®ECCHOHAJIBHOTO OBYYEHUS
N PA3BUTHUA YEJIOBEYECKHUX PECYPCOB PETHOHA ITYTEM
OPT'TAHM3 AU BU3HEC-UHKYBATOPA
N OBYYEHUSA CTAPTAIIAM

MUHHCTEPCTBO 3aHATOCTH U TPYNOBHIX OTHOIICHUN PecmyGnukm Y36exucran
(umeHyeMoe B JaibHeimeM «MUHHUCTEPCTBO»), YHHUBEPCHTET Kojulemka KelMEHT
(manee mmenyemblii «KMCUy), Oduc KOICA B VY36ekucrane (najiee UMEHyeMBIil
«KOICA») moroBopunuce 0 B3aMHOM COTPYJHUYECTBE Ha OCHOBE B3AMMHOIO JOBEPHU
U HCKPCHHOCTH, JXeNlasg YCWIUTh U YKPEIUTh COTPYJHUYECTBO B OOJIACTH DPa3BUTHSI
YEJTOBEUYCCKUX  PECYpPCOB  pEeruoHa IMyTeM opraHusanuu  busHec-MukyGaTopa
1 00ydeHus crapTanam.

Cratpi 1. leanb

1. Lenpro Hacrosmero MemopanayMa O B3aUMOTIOHUMaHNH (Jlajiee HMEHYEMOTO
«MOB») sBngerca Bopieuennme kak KMCU, tak u Ilentpa npodeccrHoHaIHOrO
obyuennsa r.Camapkanpn (mamee «LI1O») mas Hamiexamero COTPyIHHYECTBA B
peammzanmu  IIpoexkra  rocymapctBeHHo-wyacTHOro  mapraepctsa KOICA B
Camapxannckoi o6nactu Y30ekucrana.

Cratbd 2. ObsacTh 00MeHa U COTPYAHHYECTBA

2. O6nactn o6MeHa ¥ COTpyIHHMYECTBA MO maHHoMy MOB 3axmouaercs
B CJIEIYIOIIEM:

MTOBBICUTH YPOBEHb 3aHATOCTH BBIITYCKHUKOB u ITOATOTOBKA
KBaNM(UIUPOBaHHEIX pabounx B Camapkanne, PecyGinka Y30eKkucTas.

cosanue U QyHKIuoHrnpoBanue «busnec-uaky6aropa Crapramnosy.

yKperienue  o0pa3soBaTeNbHOTO — NoTeHImana  CaMapKaHACKOro — IEHTpa
npopECCUOHATBHOTO O0yUCHHSI.

H3yYE€HHE M HCIONB30BAaHUE COBPEMEHHOM TEXHOJOTHH W METONOJOTHH
B QyHKIHOHUpOoBaHUH «busHec-uHKy6aTopa CTapTamosy.



00OMEH OIIBITOM, METOHOJIOTHEN U TEXHUKOM!.
0OMEH CHeIHanicTaMy i COBMECTHAs MOATOTOBKA KaApOB.

IpYTrHe HAMPaBJIeH s COTPYIHHYECTBA [0 coracoBanuio CTOPOH.

Crarpa 3. Kak pa3BuBaTh COTPYAHHAYECTBO

3. KMCU wu LITO Bemnonustor TpeboBanus, onucannsie B «IIPUJIOXKEHUW»,
HeOoOXOMUMBIE IS BBINOJNHEHHs mpoekta, Munucrepctso, KOICA wu I'nasroro
yhnpaBieHus 3aHsaTocTd Hacenenws Camapkanackoidt o6n. (mamee «I'Y3HC»)
MOJUIEPXKUBAIOT BBITIOHEHHE TIPOSKTA.

4. C HeoOXOOMMBIMH AeTansaMu Mexny CTOpoHaMH MOXKHO KOHCYJIBTHPOBATHCS
JOIOJHHUTENRHO U 00CYKIaeMOe COEPIKUMOE CUHTAETCS YaCThIO HacTosAmero MOB.

5.00men  wmHdopManmued Ui TeCHOro  pabodero  COTPYIHHMYECTBA
OCYINECTBIACTCS INIABHLIM 00pa3oM 4epes JHLO, OTBETCTBEHHOE 32 KAXKIYIO M3 CTOPOH.
Ilo mepe HeoOxomumocTH CTOPOHBI ONpPENENST COOTBETCTBYIOLIME KOHTAKTHBIE
HOoApa3elieHHs Ijis paboTsl 10 KOOPAWHALUH COTPYIHHYECTBA B paMKax HACTOSAIIErO
Mewmopangyma.

Cratba 4. Pazpenienne cuopoB

6. Criopbl  OTHOCHUTENBHO TOJIKOBAHHS HJIM IpUMeHeHus HacTosmero MOB
pas3peiaioTcsa MyTeM B3aMMHBIX KOHCYJIbTALUH MEXIY CTOPOHAMM H HE IONMYCKAETCS
KaKoe-TH60 BMEIaTeNbCTBO TPEThEH CTOPOHBIL.

7. OcyuiecTBienre oOMEHAa H COTPYAHHHYECTBA B paMKax OTPAac/IeBHIX
COTJIALICHHH, 3aKIIO4eHHBIX B HacTosAeM MOB, He 3aTparuBaeT TPEThHX JIMIL,

Crarsa 5. Konduzennnanpuocrs nudopmanun

8. Mugopmanus u JOKYMEHTHI, KOTOPHIMH OOMeHHBaroTcss CTOPOHBI COTNAcHO
Hactosgmero MOB, cTporo OrpaHMYMBAIOT BHEINHIOW yTeuky, obecrneuuBas
COOTBETCTBYIOLINE MEPBI KOHPHACHIIMATHHOCTH MEXKIY CTOPOHAMH.

Cratbs 6. KoHTaKTBI H COTPYAHHYECTBO

9. Bee menoBble cooOLIeHHs, OTHOCIHECS K HacTosmeMy MOB, momkHBI 6bITh
B ITHCbMEHHOH (opMme. B 3ToM ciyuae cuMTaercs, YTO NOKYMEHT IIOATOTOBNEH Ha
3aKOHHBIX OCHOBAHHSAX, eclu OH JIOCTaBJICH JIUYHO, o oyTe
WJTH 11O 3JIEKTPOHHOMH MTOYTE.

10. Tlpu  HEOGXOOMMOCTH MEXTY CTOPOHAMHM MOTYT TPOBOIMTLCS BCTPEYH,
KaCarOLIHECs BOZHUKAIOUIUX BOIIPOCOB.

11. Jlna 6ecnpensaIcTBEHHOro OGINEHHMS KaXKaas CTOPOHA HA3HAYAeT KOHTAaKTHOE
JULO.



12. Bea nedarenpHOCTh B paMmkax Hactosimero MOB Oyner ocymiecTBiIsITbCS B
COOTBETCTBUU C HALIMOHAJIBHBIM 3aKOHOAATEIBCTBOM rocy1apcTB CTOpPOH.

Cratba 7. Cpok aeiicTBUA

13. Hactosimmit MOB  ocraercs B cwie €O JHA €ro  IOJIUCAHUS
no 31 pexabpst 2021 roma. B cinyyam Hamepenust oaHoit u3 Ctopon MOB Moxer
[IPOJIIEBATHCS HA IOCIEAYIOUINE MIEPUOBI 10 coriiacoBaHui0 CTOPOH.

14. Jlrobass mompaBka K HACTOAILIEMY COIJIAIIEHUIO JOJDKHA OBITH B3aMMHO
COIIaCOBaHa.

15. OGsa3arenbcTBa M0 00ECNEYEHHIO KOH(MUIEHIIUAIBHOCTH, H3JI0XKEHHBIC
B CTaTbe S5, OCTAlOTCSI B MOJHOW CWJIE U JEHCTBYIOT 10 TMpPEKpalleHus IeHCTBHS
HacTtosero MOB.

Cratbs 8. [I[pyrue Bonpocnl

16. JIpyrue neranu, He yka3zaHHble B HacTosiieM MOB, 10omKHBI paccMaTpuBaThCS
B XOJI€ JOIOJHUTEIBHBIX KOHCYJIbTALIUN.

17. Munucrepcto, KOICA, KMCU, HIIO u I'Y3HC nomkHbl XpaHUTh OJUH
K3EMIUISIP  KaXKIOTO JK3EMIUIsipa JTOTO  COIJIALIEHUS TMOCAe  TMOATBEPKICHUS
JIEUCTBUTEIBHOCTH HACTOSIIEr0 COrJIallIeHHs, KaK OIMCAHO BEIIIE.

KMCU KOICA M3TO
I[p]peKT()p I[HpeKT()p’ 3aMeCTHUTEIh MUHHUCTpPA
Komemxka Oduc KOICA B

VYuusepcurera Keitménr Y306ekucrane

®OHJI COTPY/IHHYECTBA
NPOMBIIIVICHHOCTA B
akajgeMud |- -

Dl =g

Kum, FOnka6

Jlara noanucanus: 25 ¢espans. 2019 r.



[MTPUJIOXKEHMUE Nel

KMCU 1 M3TO npuauamMaoT Ha ce0si OTBETCTBEHHOCTD 32 CJIeYIOLIHE BONPOCHI

Bonpocsi KMCU M3TO
*O6ecneuuTs IPOCTPAHCTBO VTS
*Koucynbrammu no BBIIIOJTHEHUS TIPOLIECCA  YCTAHOBJICHUS
KOHQHIYypalUH 30aHUs U cripoca MPOMBILIUIEHHOCTH 7
MPOCTPaHCTBa TPYAOYCTPOHCTBA.
3nanus u 2 &
—— Ob6ecneunts pekoncTpykumio | *[penoctasuts Gonee 500 kBagpaTHBIX
W WHTEPhEP JUTS METPOB HE3aBUCHMBIX TIIOMIANACH ISt
YIOBJIETBOPECHHUS LIC/IH co3gaHus start-up Ou3HEC-IIeHTpa B
UCTI0JIb30BAHUSL. CamapkaHaCcKOM LEHTPE
npoeCCHOHATIBHOTO 00yUeHHS
*TIpenocraBieHHe AEKTPHUECKON INHUN
*IIpenocraBuTh s ™
st 060pyIOBaHUS.
000pynoBaHUE, HEOOXOOUMOE |
IIpenocraBneHne KOMMYHHMKALIMOHHBIX
Ut BeieHHs Ou3Heca .
Coopyxenue ph (TenedoOHHBIX, CETEBBIX) JIMHUH WU
[IpenocraBnenue medenu ans o
yCTPOWUCTB
OusHeca *
% ITpenocrasnenune OXPaHHOTO
ITpennoxxenne Tosapos s N
5 000pyn0BaHUs M YCTPOUCTB
APYTHX OTEPaLHii.
*Tonnepxxa FOPUIINYECKHX U
*OTnpaBka HAYUHAKOIIUX Hacp PHE
SHETEIOB aJIMMHUCTPAaTUBHBIX BOINPOCOB, TaKUX
PN KaK mpaBa 4YEJNIOBEKa W pa3peiieHus
Co3nanue u p BBILIECTOSAIINX OpraHU3aLUi
3KCIUTYaTalMOHHBIX IKCTIEPTOB | 4
IKCILTyaTALHS P ITonnepxxa BEICHUS OusHeca
OnepatuBHas noaaepxKKa
* (KOHTpAKT, CBsA3b, TPAHCIOPT U T. 1.) B
[Tonneprxka npou3BoACTBa
VY30ekucrane, HEOOXOIMMOro TSt
JUIs PyKOBOJICTBA LICHTpA
JPYTHX MPOEKTOB
*Tlonnepxxa COTPYIHHYECTBA !
COOTBETCTBYIOLIMMHU OpraHu3alUsAMH
CorpyanuuectBo ¢ | *OpraHusauus u ynpaBjieHHe | (MECTHbIE OpraHbl BJIACTH, MECTHBIC

COOTBETCTBYHOLIUMH
Ar€eHTCTBaMH

NEATENbHOCTH PYKOBOISLIETO
OPrKOMHTETA

yHUBepcUTEThI, CaMapKaHICKWH LEHTp
npoeCCHOHATIBHOrO O0YYEHH S | T. 1.)
*[lonmepxka coctaBa U pabOTHI
PYKOBOISLLETO KOMUTETA

ITonpobHass uHpOpMaLKs O coCTaBe 3MaHUH W TMOMEIIEHHH OrnpeneseTcs

KMCU u I'Y3HC no B3auMHOH KOHCYJIbTALlHH.

B cocraB PykoBoasiiero komMHTeTa BXOIAT TMpeAcenaTesib PyKOBOAAIIETO
KOMHTETa, TpU 4ieHa Pykosoasuiero xomurera, pekomeHnoBaHHbix KMCU, u Tpu

YJICHA

PykoBoasiero

KOMHTETA,

PEKOMEHIOBAHHBIX

IIO. TIlpencenatenem

pykoBoIsiLIero komurera siBjasieTcs aupektop npoexkra KMCU. Ponbs pykoBoasinero
KOMHTETa COCTOMT B TOM, YTOObI MPHUHHMATh peleHus o0 obuei 3¢pdexkTuBHOCTH
MPOEKTa M OLIEHUBATH MTPOTrPece MPOeKTa.

JIpyrue noapoGHOCTH MOrYT ObiTh ONPEAEIEHbI OTAEIBHO.




[TPUJIOXKEHHUE Ne2

ITocraBka obopyaoBanns

S Hazsanue oGopysoBanus £ n Koau4ecrso
NPOrpamMMbI NOCTABKH
[TporpammHoe obecrnieyeHue s 12
o0pa3oBaHus C 4ITy
BeprtukanbsHblii ppe3epHbIi CTAHOK U 1
aKceccyapBI 20 1 9
T — TokapHbIl CTAHOK H aKCECCyapsl 1
3aHATOCTh [Inu¢oBanbHbIH CTAHOK ¥ aKCECCyaphl 1
JIeHTOYHONUITbHBIH CTAHOK 1
O6pabarsBaronmmii nesTp ¢ YITY(850%400, )
FANUC-0i) 2020
Toxapusiit entp ¢ YITY(6",FANUC-01) 1
Kommnsrorep ¢ 2 MOHUTOpaMH 2019 31
[Tudposas kamepa U akceccyapbl 2
YBENMYUTH Ludposoit Tepmonpecc 1
3aIycK MHOro¢yHKLUHMOHAIbHbIA
CraHok 1u1s azepHoii pe3ku (80 BT) 1
3D npunTep (300 * 300 * 300 mm) 1
Yepubiii  nazepubii  npuntep  (Kyocera 13
ECOSYS M2635dnG)
LiBetHoii nazepubiii mnpuntep (Kyocera 1
ECOSYS M5526c¢dn)
Jluneitnsiii Tenedon (LG GS-461C) 13
Jlyuesot mpoekrop (SONY VPL-CH350 1
(4000ANSI)
Onextpudeckuii sxkpan (20 110imMoB) 1
MukpoBoHOBast reyb 1
Crapran (SamsungMS23M4033AG (23 1)
WHKyOamoHHbIH | DIEKTPHYECKUH MOPT 2
Lentp Odwucbiit cron (1600 * 1200 * 720) 18
[MonswxHbI# sumk (400 * 535 * 610) 18
OdmcHbiii cTyn (675 * 550 * 984) 18
5-tu cryneHuatsii mkad (800 * 400 * 18
1893)
Kondepenu cron (1400 * 800 * 720) 2
Kondepenu-kpecno (500 * 480 * 830) 8
Kondepenn-cronsi (1800 * 500 * 720) 9
Kpyrasiii cton (9900 * 720) 1




‘"M"" —— dBRd IR [ B 10 N
VYcnaenne KoMNCTeHINH NPOPeccHORANLEOND obyschaus 1.3 Ompasxa HEACHCPHEIX CTICIHANHCTOB
Camapxanacxoro IIIO aas yseansenns 20x0108 o6yaomuxcs / 1.4 Cuabxenne yscOHbNM 000pyA0BaHHEM
2019 ~ 2021 / Obumii Gromaer (1 140 man. noanapos CIHA) / 1.5 OmipaBxa TCXHHYCCKHX IKCTICPTOB
Tema (Buiciuee oBpazosanue, 0bpasoBanue, 31PaBooOXpancHue, - (lesreasnocts 2) Cosnanue crapran Husuee ueHTpa
cenLcKoe X03RHCTBO, JecHOe X03RIHCTBO 1 phiGososcTo, npoune) / | 21 Paspaborka yueOuoli porpassel 1 ocHOBE TpedoBaniil
I'pynna npoMbLINLICHHOIO H AKAAEMHIECKOI0 COTPYAHNIECTBA NPOMBIIACHHOCTH ¥ Ha ocHoBe NCS
Vuusepcuarera KyabTyphi Keiiménr, PecnyGanxa Kopea 2.2 Orpaska sxcnepros NCS
2.3 Ornpaska HHKCHEPHBIX CHICIHATHCTOB
1. Tema npoexTa: “YCHICHHE KOMIICTEHIIH NPOPECCHO o 2.4 CraOxenue y4eOHLIM 000pYAOBAHHEM
oOyuenns Camapkanacxoro H{ITO nns nossinenHs 10Xo0108 2.5 Orhpasia TEXERICCKEX JCPTOR
OOYHAIOMHXCS ™. - (lesreasnocts 3) Ynparnenne crapran OusHec-IieHTpa
2. Pacnoaoxenne npoexra: yi. Cnuramena, 264a, ropoa 3.1 Obecneucuuc 060pynonaunen:
Camapxann, Y36exncran 3.2 Ornpaska npeANpHHMMATEACH
3. lloan3oBaTenn: 3.3 lposcacame conumpos
1) Mpsmiie nos3osarens (scero 1270) 3.4 PazpaboTka pykOBOACTBA [IO YIIPABIACHHIO LICHTPOM
- 300 yuesmxos 8 LITIO - (AesreannocTs 4) YEpeIUicHHE NOTEHITHANA YIeOHOTO IEHTpa
- 10 npenoaasarencii 8 1110 4.1 OrpaBKa ONCPaTHBHLIX JKCTICPTOB
- 960 y4aCTHMKOB CEMHHAPOB 110 CTapTanam 4.2 lNpurnamenue yyurTencii Ais NOBHINCHAN KBATH(PHKAIHA
2) Kocsennsie nons3osarens {scero 1200) 4.3 Obyuenue cyncpsaiizepoB
- 200 mecTHBIX paboTonarenci Kparxoe Bazonsic
- 1000 xcHUME, YN3BHMBIC IPYIIILL KHTCIH onHcanue Huauxatopsl | noxasarte Heas
4. lpeacTaBHTEALCKHI NOKA3ATEAL: TipoexTa AN
Koan4ecTBo BHIYCKHHKOB B Cpepe 3aHATOCTH H CTapTalios Bo3aeiicrBre ‘
{(Tonosas uens) VeenuuuTs A0X0xX | YydmieHHe
| Bonbme,
- 1-i roa: 46 ofyualoumxcs O0Y4aI0MAXCH B | 10X0/I0B , [
Cax cxo# | 0% |
- 2 xypc 96 obyualonmxcs apRAHy | BourycknukoB | 20%
- 3-ii rox: 102 obysaiommxcs V36 " ‘ Lo :
5. lpoaoaxuTEALHOCTL NpoexTa: sEBaps 01. 2019 - 31 nexatps. Pesyan [O)
2021 (3 roaa) 1) Veennuenne ITpouecc i g
- 1-# roa: susaps 01. 2019 - 31 aexaGpa. 2019 3AHATOCTH | Tpyaoycrpoiicts 1 | 1r:70%
- 2-#i roa: susaps 01. 2020 - 31 nexabps. 2020 KBaTHQHIHPOBAHH | a ! 0% 2r:75%
- 3-# roa: suBaps 01. 2021 - 31 aexabps. 2021 O paboych CHtbI ] Yposeun 3r-80%
6. Cexrop npoexra: OGpasosanne B CamapkaH/ACKOH | 3aHATOCTH
) obnacTu 1 {
- Koa CRS: ITOO (11330) V36 T
- Hemn B I{YP: (D) 1IYP 4.3, 44,86 ; 10%
@uyr83.95.12a 2) Veenuuupacres | (2) 2T:
7. HCnoaHSIOmAas OPraHM3aIus: KOJIMYCCTBO Ipouecc | | 15%
- B Kopee: rpynna HHAYCTPHAILHO-aKaIEMHYECCKOIO COTPY/IHHYECTBA CTapTanoB | Craprana [ 2
Vuupepcurera Koiménar Konnemxa ksanuuimposanH | Crenens j ‘ 20%
- B crpane-napruepe: B Y36exucrane Camapkanackwii LITIO BIX pabo4HX B { Craprana | 5% *
8. Onucanne npoexra: Camapkanickoi | E | IT:
ViydineHHe BO3MOXKHOCTCH TPYAOYCTPOHCTBA BHIIYCKHHKOB Ohumsicrn @ { t 10%
V3bexucrana Kommgectso | i 2I:
Camapkanackoro L{ITO nyrem pa3spaboTkH HOBHIX Y4EOHBIX ILIAHOB i | L 15%
Ha ocHOBC TpeOopamwmii npompmuicHHOCTH M NCS B axKTHBH3aIMHM KOMITARM 0% | 3T
Ou3HECa NOCPEICTBOM CO3/IAHHS CTapTan OH3HeC-IeHTpa. | 20%
- (®on) | ()Kommuecrso f 0 E 1o
1) Heanexsarnoe TpeDOBaHHAM NPOMBIILICHHOCTH TEMATHYECKHX g {
Brixoass | Kypcos pazBHTHSA { 1mr
g’o'bwcnonmn;uoe 06pmonam:‘c . N T it | 2
NPOodECCHOHANBLHOTO 00pasoBaHKs YRS | b ; ¢
MPOLIECCOM MATCPHANIOB { 1T75%
3) HeanexBarHas CHCTEMa NOAACPAKKH CTapTanos H3-3a TpyaoycTpoiicTBa @3anepmcmle 2 1-80%
NPOMBINUICHHON CTPYKTYPH nponecca 0 31:85%
- (Brixon) TPYAOYCTpO¥iCT
1) VnpasicHse HHAHBHIYAIbHBIM NIPOLIECCOM TPYAOYCTPOHCTBA Ba E
2) Co3nanme crapran GH3HEC-ICHTPa (® Yposeus }; 0 1T:10%
3) Vnpasnenne CTapran HRKyOaIlHOHHBIM HEHTPOM { Je——— | | 2I:15%
YIaCTHHKOB ‘} 3T:15%
4) VpemieHse noTeHIMata y4eOHOro uenTpa ‘ |
@ Komuuecrso ‘
- (llean / PesyabTar) i 0 1o
1) VeeanueHue 3aHATOCTH KBATHQHIMPOBaHHO#H paboucii CHibl B 2) Coznanne KYPCOB PasBHTHA ‘
Camapkanackoii odnacTu V30exkucrana crapran OusHec- @ Koxny
2) VBe/H4cHAE KOIHYCCTBA CTAPTANOB M KBATHHITMPOBAHHBIX LEHTpa ecrBo { 0 { 1o
pabounx B Camapkanacko# odnacru ¥3bexucrana | Vuebupix ' .
- (lesreasnocts 1) YupasicHne HHAHBHAY2ILHBIM [IPOLICCCOM MATCPHANOB 0 | 11:75%
N ‘ %) | | 2I-80%
TPyAOYCTpO#cTEa | Crenem [ 0 | 3r:8%
11 P:npaﬁona y-leﬁuoii nporpaum.l Ha OCHOBE TpeOoBaHMi 1 | |
ﬁ | i -
e e




mcprerina © Tessa

© [lonoannTensnas NOAICPEKA CO CTOPOHE APYTOro npasuTeabcrsennoro arenrersac /la  HHer © Cexvop
¥ Obpazosanne 0 3apasooxpancaue 0 Ceancxoe, nocHoe H puibnoe xossiictso 0 lNocyaapcrsennoe ynpaszenne 0 [Ipounumsesnocts u

0 (Beicmoe obpazosanine) VKPCILICHRS NOTCHIINATA BHCIIHX YSoOHMX 3ABCACHHI 1 MONCKHX PeCypoos
o (Obpazosanne) Viyumcnne GopuaisHoro o0pazosaHms W FOCTYNA K 0OpPa30OBaHHIO B MCCTHRIX 0OIMEAX

H (Obpazosamic) Pazanmie HpodocCROHANLHEIX HABLKDE MOCTHRIX EKHTCACH MOCPEACTBOM KE¥CCTBCHHOND NPOGOCCHOBATERND 00y IcHmm

O (3xopossc) VEponacHie CRCTCME IIPABOOXPRNCHREN H THIHCHS MECTHRIX COOOmMECTB

0 (Cemcmoe, ZecHoe H pwdHOC XO3MiCTBO) VIYUMCHHE CONHANLHO-IEOHOMHYCCEOH CPEAM B CCHRCKDH MCCTHOCTH H PasBRTHC

o (Jpyroe) Pazsurie CONNANBEHO-ISDHOMESCCHOHN CAMOCTORTEALHOCTH YERIMEIX NPy
o (/ipyroc) VpenicHue NOTCHITEATA PEarBPOBaHNY Ha HIMCHCHEC KINMATa H COXPAncHNC IPRPOTHON CPeAsI

o (Jipyroe) Vipenscnne OCHOBM COTPYAHWICCTEA B OOMACTH PE3BHTHE HAa YPOBHC OOUIMA B FOPOACKHX OOIIMHAX H CONCHCTBHC PABHTHIO FR

OCHOBC KYIBTYPh

T T2 D% SemTpw i
| @K, | | 3 15% 3.1 Nomuepmsaa
3) Vmpamnesme | ypommm ysacTms | {1 3.2 Ormpamsa
MCHTPon | @Paspaborsa | | 1r:6 L ‘
| PyROBOECTER IO | I 2112 33 liposcacmme |
‘ T —— | 312 COMHIEPOB
f';Ccm | } 1r:-30 PYROBONCTER 0 |
4) Vepemnermse { @ Komc | | 2I:=30 VPR ICHE0 !
DOTCHIHRALA | asTmET ; | 31:30 ECHIPOM ‘
YucHHoro ncHTpa g)ﬂp-'m f ‘
| Vumrencii | [ 1r-4 9. Bmxmer
I | | 212 (I ppsmmnnga sexacpemon. Miuwsoss Boss)
MI_T HCXONHLIE RANERIE fToms Beoomoromaw | ®omy KOICA | @es; maprmepa
1. Yapanaenne 1. NMoxnepma yechmoro oGopy yosmms
mmamsnayaseas | 2. [loyscpasn oObexra Omzmec-nenmpa i b Hpaae SR
% BpoBECCen ;C’tqnm 2rox | 376300.000 300,000,000 76,300,000
| 3. NCS
e | 4_0“"’"““‘1’“" 3rox | 363850000 290,000,000 73,850,000
YR | 5. OTnpaRka RETTHEMONX FCICPTOB Beere | 1131433333 900.000.000 231,433,333
YOm0 | 6. Ornpasxs ONCPATHRELIX IKCHCPTOB YT —
e NG s " Loc, Smg Scog | Kemmaxe: (53-589-7373
{ B | /Mipodeccop | E-mail: sle@hmoasckr
u NCS * Kopem | Kimma IO Ceox | Kemvaxy: 001-9871-7330
cmepros NCS }.\ ’ Hovsoun Dprames ‘ Kenvaxy: +998 906035230
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MEMORANDUM OF UNDERSTANDING
BETWEEN

THE MINISTRY OF EMPLOYMENT AND LABOR RELATIONS
OF THE REPUBLIC OF UZBEKISTAN

AND
KOREA INTERNATIONAL COOPERATION AGENCY, REPUBLIC OF KOREA,
KEIMYUNG COLLEGE UNIVERSITY OF KOREA

IN THE FIELD OF FURTHER DEVELOPMENT OF THE SAMARKAND VOCATIONAL
TRAINING CENTER AND DEVELOPMENT OF HUMAN RESOURCES IN THE REGION BY
ORGANIZING A BUSINESS INCUBATOR AND TRAINING FOR START-UPS

The Ministry of Employment and Labor Relations of the Republic of Uzbekistan (hereinafter referred to as
"the Ministry"), the Keimyung College University of Korea (hereinafter referred to as "KMCU"), The
KOICA Uzbekistan Office (hereinafter referred to as "KOICA") agree on mufual cooperation based on
mutual trust and sincerity, with a desire to sirengthen cooperation in the field of human resources
development in the region through the organization of a Business Incubator and training for start-ups.

Article 1. Purpose

1. The purpose of this Memorandum of Understanding (hereinafter referred to as “MOU") is to implement
both KMCU and Samarkand Vocational Training Center (hereinafter referred to as “VTC*) to cooperate
properly in carrying out the KOICA Public-Private Partnership Project in the Samarkand region of
Uzbekistan.

Articie 2. Field of Exchange and Cooperation
2. The extents of the exchange and cooperation by this MOU are as follows:

- to increase the employment rate of graduates and the training of skilled workers in Samarkand,
the Republic of Uzbekistan.

- establishment and operation of "Start-up Business Incubating Center”
- strengthening the educational capacity of the Samarkand Vocational Training Center

- study and use of modern technology and methodology in the functioning of the "Start-up
Business Incubating Center"”

- exchange of experience, methodology and technology
- exchange of specialists and joint training of personnel

- other areas of cooperation by agreement of the Parties.

Article 3. How {o promote cooperation

3. KMCU and VTC fulfill the requirements described in 'ANNEX' required for carrying out the project, the
Ministry, KOICA and Main Office of Employment of Samarkand Region (hereinafter referred to as
“MOES®) support the implementation of the project.

4. The necessary details between the Parties may be consulted separately, and the contents discussed shall
be deemed to be part of this MOU.

5. Information exchange for close working cooperation shall be conducted primarily through the person in
charge of each party. When necessary, the Parties will identify relevant contact points for coordinating
cooperation under this MOU.



Article 4. Dispute Resolution

6. Disputes concerning the interpretation or application of this MOU shall be settled by mutual consultation
between the parties and shall not permit any intervention by a third party.

7. The implementation of exchange and cooperation under the sectoral agreements concluded by this MOU
shall not affect third parties.

Article 5. Confidentiality of information

8. The information and documents exchanged by the Parties under this MOU strictly limit external leakage,
ensuring appropriate confidentiality measures between the parties.

Article 6. Contact and cooperation

9. All business communications relating to this MOU shall be in writing. In this case, the document shall
be deemed to have been made legally, when it is delivered in person, by mail, or by email.

10. When necessary, meetings relating the matters may be held between the parties.
11. For smooth communication, each party shall designate a contact person.

12. All activities under this MOU will be carried out in accordance with the national legislation of the
Countries of the Parties.

Article 7. Validity Period

13. This MOU shall remain in force from the date of its conclusion until 31 December 2021. In the event
of intention of one of the Parties, the MOU may be extended for subsequent periods as agreed by the Parties.

14. Any amendment to this agreement should be mutually agreed upon.

15. The confidentiality obligations set forth in Article 5 shall remain in full force and effect until termination
of this MOU.

Article 8. Other Matters
16. Other details not specified in this MOU shall be treated by additional consultations.

17. The Ministry, KOICA, KMCU, VTC and MOES shall keep one copy of each copy of this agreement
after certifying the validity of the present agreement as described above.

KMCU KOICA Ministry
Keimyung College KOICA Uzbekistan Office
University
Industrial Academic / 7
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Signed on: February 25, 2019



ANNEX No.1

KMCU and the Ministry assume responsibility for the following matters.

Ttem KMCU Ministry
= Provide space for the operation of cust

omized employment process and establi
» Consulting on building and space confshment process of industrial demand
Buildings andliguration ¢ Provide more than 500 square meters
spaces  |* Provide remodeling and interior to meof independent private space for the estal
et the purpose of use blishment of the start-up business centern
in the Samarkand vocational training ce

nter

) , . . |* Electric and lines equipment provided
 Provide equipment necessary for busm' Providing communication (telephone
ess execution ’
facility . . . network) lines and devices
¢ Providing furniture for business

. ) * Providing security equipments and de
s Offering goods for other operations

vices
 Supporting legal and administrative matters s
uch as the government's human rights and
. o Dispatch of operational experts ] £V ghts and pey
Establishment . mits
* Operational support ) )
= Supporting related business (conadt, comEn
ication, trensportafion, ete.) in Uzbekistan necessar
y for other projects

¢ Dispatch of start-up experts

and operation .
P * Production support for the center oper

ation manual

¢ Support cooperation with related organ|

izations (municipal government, local un|

Relevant
* Organization and Operation of Steeriniversities, Samarkand vocational training
agency )
] e Committee centet, etc.)
cooperation

¢ Support for the composition and opera

tion of the steering committee

Details on the composition of buildings and spaces are determined by the KMCU and MOES under
mutual consultation.

The Steering Committee consists of Steering Committee Chairman, three Steering Committee
members recommended by KMCU, and three steering committee members recommended by VTC.
Steering Committee Chairman shall be the project director of KMCU. The role of the steering committee
is to make decisions about the overall performance of the project and to evaluate the progress of the project.

Other detailed details may be decided separately.



ANNEX No.2

Supply of equipment

Program name Equipment name Year of supply | amount
software for cnc education 2019 4
2021 8
Vertical milling machine and accessories 1
Increase Lathe and accessories 1
employment grinding machine and accessories 2021 1
Band saw machine 1
CNC Machining Center(850*400, ,FANUC-0i) 2000 1
CNC Turning Center(6",FANUC-0i) 1
Personal Computer with 2 monitors 31
Digital camera and accessories 2
increase Startup

Digital Heat Press Machine Multifunctional 1
3D printer (300*300*300mm) 1
Black Laser Printer( Kyocera ECOSYS M2635dnG) 13
Color Laser printer({Kyocera ECOSYS ]

M5526cdnG)
Line phone(LG GS-461C) 13
Beam projector(SONY VPL-CH350 (4000ANSI) 1
Electric screen(20inch) 1
Microwave(SamsungMS23M4033AG (23L)) 2019 1
Startup Incubating | Electric port(Tepal KI140D) 2
Center Office desk(1600%1200*720) 18
Movable drawer(400*535*610) 18
Office chair(675*550%984) 18
5 stage cabinet(800*400*1893) 18
Conference table(1400*800*720) 2
Conference chair(500*480*830) 8
Conference Tables{(1800*500%720) 9
round table(@900%720) 1




Project Outline

Strengthening the Vocational Training Competency of
Samarkand VTC Institute to increase the income of
trainees’ in Uzbekistan

/2019~2021/ Total Budget(1,13 1Million(KRW)) /
Theme(Tertiary Education, Education, Health, Agriculture,
forestry & fisheries, Others)/ Keimyung Culture University
Industrial-Academic Cooperation Group

1. Title: Strengthening the vocational training competency of Samarkand
V'IC institute to increase the income of trainees’ in Uzbekistan

2. Project Location : Uzbekistan(264a, Spitamen str, Samarkand city)

3. Beneficiaries:
1) Direct beneficiaries (total 1,270)
-300 trainees in VTC
- 10 teachers in VIC
- 960 start-up workshop participants
2) Indirect beneficiaries (total 1,200)
- 200 local employers
- 1,000 women, vulnerable groups, residents

4. Representative Indicator:
The number of graduates on employment and entrepreneurship programs
Yearly goal(Total 244 trainees)

- st year: 46 trainees

- 2nd year: 96 trainees

- 3rd year: 102 trainees

S. Project Duration: Jan.01. 2019 - Dec.31. 2021 (3 years)
- Ist year: Jan.01. 2019 - Dec.31. 2019
- 2nd year: Jan.01. 2020 - Dec.31. 2020
- 3rd year: Jan.01. 2021 - Dec.31. 2021

6. Project Sector: Education
- CRS code: VET(11330)

- SDGs Goals: 1) SDG 4.3,4.4,8.6
@ SDG 83,95, 12a

7. Implementing Organization
- In Korea: Keimyung College University Industrial-Academic Cooperation
Group
- In Partner Country: Uzbekistan (Samarkand VTC)

8. Description of the Project

Activation of employment opportunities through the establishment of NCS-
based industrial demand customized employment process of the established
Samarkand VTC and activation of business start-up through operation of the
start-up business center
- (Background)
Inadequate vocational education centered on industry
Lack of high vocational education infrastructure
Inadequate start-up support system due to industrial structure
- (Outpuf)

1) Operate a customized employment program

2) Operate a customized entrepreneurship program

3) Operate start-up incubating center

4) Strengthening the training center capacity
- (Purpose/Outcome)

1) Increase the Employment of skilled workforce

in Samarkand region of Uzbekistan
2) Increased the business start-up of skilled workers
in the Samarkand region of Uzbekistan
- (Activity 1) Operate u customized employment program

1.1 Develop customized curriculum for NCS-based industrial demand
1.2 Dispatch of NCS experts

1.3 Dispatch of engineering experts
1.4 Supporting educational equipment
1.5 Dispatch of technical experts

- (Activity 2 Operate a customized Entrepreneurship program

2.1 Develop customized curriculum for NCS-based industrial demand

2.2 Dispatch of NCS experts

2.3 Dispatch of engineering experts
2.4 Supporting educational equipment
2.5 Dispatch of technical experts

3.1 Equipment Support

- (Activity 3) Operate start-up incubator center

3.2 Dispatch of entrepreneurs

3.3 Holding a Workshop

3.4 Development of center operation manual

- (Activity 4) Strengthen training center operation capacity

4.1 Dispatch of Operational Experts
4.2 Teacher Invitation Training
4.3 Administrator invitation training

Project Summary Indicators e Target
Incs the income f B
trainees’ in the Income improvement of o 0
Samarkand region of the VTC graduates i 2
Uzbekistan _

o - Yr:70%
1) Increase the @ Employment rate of 0% | 2Yr:75%
Employment of skilled | employment program 3Yr-80%
workforce in — IYr10%
Samarkand region of @ Startup rate of 2Yr15%

: . 5% 1:15%
Uzbekistan entrepreneurship s
program 3Yr:20%
2) Increased the IYr:10
business start-up of -
skilled workers in the | @ Number of start-up | g0, [ 5y .5
Samarkand region of incubating  companies
Uzistan _ 3Yr:20
(1) Number of
curriculum 0 lea
development
(2) Number of teaching 0 1
1) Operate a customized | material development
employment program . IYr:75%
(3 Completion rate of 0 2Y1.80%
employment program 3Yr-85%
s 1Yr:10%
@ Panmpatlfm Rate of 0 Y 15%
vulnerable trainee 3Yr15%
(1) Number of
curriculum 0 Lea
development
() Number of teaching 0 lea
2) Operate a customized | material development
en(t)re};reneurshlp ® Completion rate of ,EY":.75 ‘:f’
PRIGEES entrepreneurship 0 2Y1:80%
program 3Yr:85%
@ Participation Rate of IYr:_]OZA’
women and ,vulnerable 0 2Yr:15%
trainee 3Yr:15%
(1) Development of 0 lea
3) Operate start-up operation manual
i 0 IYr:
incubator center @ Number of : Z‘Err 162
workshop 0 | 3yri2
IYr:30
0 Number 6f 0 [ 230
operational consulting 3Yr30
4) Strengthen training - o :
cc):nter ogf;}rlation @ Teacher Invitation 0 IYr4
capacity training 2Yr:2
. 1Yr4
&) Administralor 0 [ Y2
invitation training 3Vrl




1. Operate a
customized
employment program
1.1 Develop customized
curriculum for NCS-
based industrial demand
1.2 Dispatch of NCS
experts

1.3 Dispatch of
Engineering experts

1.4 Supporting
Educational Equipment
1.5 Dispatch of
technical experts

2. Operate a
customized
entrepreneurship
program

2.1 Develop customized
curriculum for NCS-
based industrial demand
2.2 Dispatch of NCS
experts

2.3 Daspaleh of
Engineering experts

2..4 Supporting
Educational Equipment
2.5 Dispatch of
technical experts

3. Operate start-up
incubating center

3.1 Equipment Support
3.2 Dispatch of
entrepreneurs

3.3 Holding a Workshop
3.4 Development of
center operation manual

4. Strengthen training
center operation
capacity

4.1 Dispatch of
Operational Experts
4.2 Teacher Invitation
Training

4.3 Admimstrator
invitation training

» 1. upporting

Educational Equipment
2. Supporting facility at
Start-up incubator center
3. Dispatch of NCS
experts

4. Dispatch of techmical
experts

5. Dispatch of start-up
experts

6. Dispatch of
operational experts

7. Teacher Invitation
Training

8 Administrator
invitation training

[Project Field Map]
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A Address: 264a, Spitamen str, Samarkand city, Uzbekistan
A Coordinates: Latitude 39°3915"/ East 66°57'35"

w Distance from the Capital(Tashkent) 305 km (3hr.50min. by car)

9. Budget (Unit : KRW)
Year Total KOICA Fund | Partner Fund
1% year 391,283,333 310,000,000 81,283,333
2" year 376,300,000 300,000,000 76,300,000
34 year 363,850,000 290,000,000 73,850,000
Total 1,131,433,333 900,000,000 231,433,333

10. Persons in Charge

Lee, SangSeog Contact : 053-589-7373
™ /Professor E-mail: sdee(@kmcuackr
Foren Kim, Yoo Seok Contact : 010-9871-7330
/Professor E-mail: matallism02(@gmail.com
Ismoil Ergashev Contact : 998 906035230
¢ /Director: E-mail: sam-koica@umail. uz
Project
location Kamolov Mansur )
/ Director of the Marketing gf’;‘:l‘;t 998 901_ 123319‘(‘6;45 iL.com
Department ) dgmatl
Son, Sung 11 Contact: 998 909017650
ROK0A /Director E-mail: sison@koica.go.kr
MOL Umurzakov Bakhodir Contact: 998 935985974
/ Deputy Minister E-mail: b.umurzokov@mehnat.uz

& Please check the relevant box below regarding the project proposal.

Region : (Asia )
Country Name : Uzbekistan
Overlapped Support from Other Governmental Agency

o Yes No
Sector
M Fducation 0 Health o Agriculture, Forestry, and Fisheries

o Public Administration 0 Industry & Energy

Themes

o (Tertiary education) Strengthening capacity of tertiary education
institutions and human resources

o (Education) Improving formal education and access to education in
local communities

(Education) Development of job skills of local people through quality
vocational trainings

o (Health) Strengthening health and hygiene system of local communities

o (Agriculture, Forestry, and Fisheries) Improving social/economic
environment in rural areas and developing self-reliance of local
communities

o (Others) Neveloping social/economic self-reliance of vulnerable groups

o (Others) Strengthening capacity for climate change response and
conserving natural environment

o (Others)Strengthening foundation of community-led development
cooperation in urban communities and promoting culture-based

development




